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Victory Construction Group Limited is a specialized engineering and
inspection services company delivering high-quality API-certified
inspection, non-destructive testing (NDT), and asset integrity
management solutions to the energy, industrial, and infrastructure
sectors. With a strong foundation in internationally recognized standards
and compliance frameworks, the company provides independent,
accurate, and reliable inspection services that support safe operations,
regulatory adherence, and optimal asset performance. Our expertise
enables clients to identify potential risks early, prevent costly failures, and
maintain operational efficiency across the entire asset lifecycle.

Driven by a commitment to safety, technical excellence, and integrity,
Victory Construction Group Limited partners with clients to deliver tailored
solutions that meet complex industrial demands. Backed by experienced
professionals and advanced inspection technologies, we focus on
enhancing reliability, minimizing downtime, and ensuring long-term
sustainability of critical infrastructure. Our approach combines industry
best practices with innovative methodologies to consistently deliver value,
build trust, and support the success of every project we undertake.

To be a leading and trusted provider of engineering inspection, equipment
hire, and asset integrity solutions, recognized for excellence, innovation,
and reliability in delivering safe and sustainable outcomes across all
industries we serve.

Vision

To deliver high-quality, timely, and cost-effective engineering and
inspection services by leveraging advanced technology, skilled expertise,
and strict adherence to international standards, while ensuring safety,
enhancing operational efficiency, and building long-term value for our
clients and partners.

Mission
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OUR SERVICESOUR SERVICES

API-Certified Inspection Services

We provide inspection services aligned with American Petroleum Institute (API)
standards to ensure equipment integrity, operational safety, and full regulatory
compliance. Our inspections are designed to identify defects, assess structural
condition, and support informed maintenance decisions that enhance reliability and
extend asset life.
Including:

API 510 – Pressure Vessel Inspection
API 570 – Piping Inspection
API 653 – Aboveground Storage Tank Inspection
API RP 580/581 – Risk-Based Inspection (RBI)
API 577 – Welding Inspection

Non-Destructive Testing (NDT) Services

We provide advanced non-destructive testing solutions that enable accurate detection
of surface and subsurface defects without damaging the integrity of materials. Our
techniques are designed to ensure high precision in evaluating equipment condition,
supporting preventive maintenance, enhancing safety, and minimizing operational risks
across critical assets.
Including:

Ultrasonic Testing (UT)
Radiographic Testing (RT)
Magnetic Particle Inspection (MPI)
Liquid Penetrant Inspection (PT)
Eddy Current Testing (ECT)



Asset Integrity Management

We provide comprehensive asset integrity management solutions focused on
preserving the safety, reliability, and performance of industrial assets throughout their
operational lifecycle. Our approach integrates engineering assessments, inspection
data analysis, and risk-based strategies to monitor asset condition, predict potential
failures, and support informed maintenance decisions. By implementing structured
integrity programs, we help clients minimize downtime, extend asset lifespan, optimize
maintenance costs, and maintain full regulatory compliance across their operations.
Including:

Fitness-for-Service (FFS) Assessments
Corrosion Management Programs
Inspection Planning & Scheduling
Asset Integrity Data Management

Engineering & Technical Support

We offer specialized engineering and technical support services tailored to help clients
maintain operational excellence, meet regulatory requirements, and effectively
manage complex industrial systems. Our team provides expert guidance in inspection
planning, risk assessment, and maintenance optimization, ensuring that all activities
are executed safely and in line with industry best practices. We support both routine
operations and critical activities such as shutdowns and turnarounds, delivering
solutions that enhance efficiency, reliability, and long-term asset performance.
Including:

Regulatory Compliance Inspections
Integrity Assessments for Aging Assets
Risk-Based Inspection (RBI) Program Development
Shutdown & Turnaround Inspection Support
Maintenance and Life-Extension Advisory Services
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INDUSTRIES WE SERVE

Oil & Gas Processing and Storage Facilities
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At Victory Construction Group, we provide specialized inspection, testing,
and asset integrity services for oil and gas processing plants and storage
facilities, where operational safety and compliance are critical. Our solutions
focus on evaluating pressure systems, storage tanks, pipelines, and related
infrastructure to detect corrosion, cracks, and other integrity threats. By
ensuring adherence to international standards and API codes, we help
clients maintain safe operations, minimize risks of leaks or failures, and
optimize the performance and lifespan of high-value assets in demanding
environments.

Petrochemicals & Chemical Processing

We support petrochemical and chemical processing industries with
advanced inspection and integrity management solutions designed to
handle highly complex and hazardous operating conditions. Our services
focus on maintaining equipment reliability, detecting material degradation,
and ensuring safe handling of chemical processes. Through rigorous
inspection and risk-based strategies, we help clients prevent catastrophic
failures, comply with strict safety regulations, and sustain efficient and
continuous production in chemically aggressive environments.

We deliver inspection and asset integrity services to power generation
facilities, including both renewable and non-renewable energy systems. Our
expertise ensures the reliability of turbines, boilers, pipelines, and associated
infrastructure by identifying defects, monitoring wear, and supporting
maintenance planning. This enables power plants to operate efficiently,
reduce unplanned outages, and maintain consistent energy supply while
adhering to safety and environmental standards.

Power Generation (Renewable & Non-Renewable
Energy)



INDUSTRIES WE SERVE

Manufacturing & Heavy Industry (Steel,
Shipbuilding, Aerospace, Oil & Gas)
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At Victory Construction Group, we provide critical inspection and engineering
support to manufacturing and heavy industry sectors where structural
integrity and precision are essential. Our services ensure that components,
welds, and structures meet strict quality and safety standards required in
steel production, shipbuilding, aerospace, and oil & gas manufacturing. By
identifying defects early and supporting quality assurance processes, we
help manufacturers reduce risks, improve product reliability, and meet
global compliance requirements.

Mining and Mineral Processing

We support mining and mineral processing operations with inspection and
asset integrity solutions that enhance equipment reliability in harsh and
abrasive environments. Our services focus on monitoring wear, detecting
structural degradation, and supporting maintenance strategies for heavy
machinery and processing equipment. This helps mining companies reduce
downtime, improve productivity, and extend the service life of critical assets
while maintaining safe operational conditions.

We provide engineering inspection and asset management services for
infrastructure and utility systems that support essential public and private
services. Our expertise ensures the integrity and reliability of roads, power
grids, sewage systems, and telecommunications infrastructure through
regular inspections and condition assessments. By supporting maintenance
planning and risk management, we help ensure uninterrupted service
delivery, improved safety, and long-term sustainability of vital infrastructure
networks.

Infrastructure & Utilities (Roads, Power Grids,
Sewage Systems, Telecommunications)



RECENT PROJECTS

Project: API 510, 570 & 653 Inspections for Operational Oil & Gas
Facilities
Location: Mombasa
Project Scope

Atmospheric testing (oxygen levels & toxic gases)
Visual inspection of tank shell, roof, bottom & appurtenances
Corrosion, coating, leaks, distortion & settlement assessment
Evaluation of foundation, bund wall & drainage systems
Ultrasonic Thickness Testing (UT) – shell, floor & roof
Non-Destructive Examination (NDE)
Tank bottom & foundation evaluation
Documentation & compliance reporting

Project: Above ground Storage Tank Inspections and Integrity
Assessments
Location: Nairobi
Project Scope

Visual inspection of external and accessible internal surfaces
(corrosion, erosion, cracks, leaks, damage)
Structural integrity checks of welds, joints, supports & load-
bearing components
Mechanical components review (valves, flanges, fittings, seals &
moving parts)
Cleaning & housekeeping verification (cleanliness, debris
removal, maintenance condition)
Non-Destructive Testing (UT, MT & PT)

Project: Piping Inspection Programs for Petrochemical and
Processing Plants
Location: Voi
Project Scope

Structural integrity (cracks, dents, deformation, weld
defects, mechanical damage)
Corrosion & degradation (internal corrosion, external
corrosion, coating failure)
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Project: Risk-Based Inspection (RBI) Studies for Critical
Process Units
Location: Mombasa
Project Scope

Identification & monitoring of degradation (corrosion –
internal & external, erosion, fatigue, stress corrosion
cracking, thermal damage)

Project: Welding Inspection and Quality Verification during
Shutdowns and Repairs
Location: Nakuru
Project Scope: 

Monitoring welding parameters (temperature, current,
voltage)
Joint fit-up and alignment
Control of heat input and distortion
Interpass cleaning and technique.

Project: Non-Destructive Testing (NDT) Services Supporting
Maintenance, Fabrication, and Asset Life Extension Projects
Location: Kisumu
Project Scope: 

Visual examination, condition verification, defect
identification, and documentation of maintenance-related
observations. Findings highlighted both satisfactory areas
and items requiring corrective action prior to
recommissioning.
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OUR CLIENTS
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CONTACT US

www.victorygroup.co.ke

info@victorygroup.co.ke

+254 700 023 989

2nd Floor, Valley View Office Park, 
6th Avenue, Parklands, 
Nairobi, Kenya
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